
Board of Directors Meeting

July 22, 2020

12:00 PM



Agenda Item 7b Construction Communications 

Program

Action: Lisa Levy Buch, Chief Communications and 

Strategic Planning Officer to provide the report.



Communication Program Requirements

18

• KPJV is responsible for implementing a comprehensive, proactive 
communications program that communicates early and regularly with a broad 
group of stakeholders. The program must include:

✓ Use of traditional and new media tools

✓ Opening and staffing public-accessible outreach offices (Glendora and La 
Verne)

✓ Coordination of, and participation at stakeholder meetings, presentations, 
and briefings

✓ Development of public information materials

✓ Creation of construction-related status signage

✓ Distribution of public notices

✓ Early and regular communication through mailings/emailings, neighborhood 
walks, activity center outreach, etc.

✓ Staff support for the Authority’s overall community relations program



KPJV's Communications Program
Objective:

• Keep stakeholders (i.e., public, businesses, cities, local agencies, 
elected officials, community-based organizations, media) informed 
regarding activities on the Project and to work to accommodate their 
input

– Effectively communicate Project information with “one voice” to all 
stakeholders in partnership with the Construction Authority

– Provide stakeholders with accurate and timely information using 
multiple communication tools

– Incorporate input from stakeholders into design and construction 
plans

– No surprises



Information Dissemination
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Design-Builder

(KPJV)

KPJV's
Community 
Relations 

Department

Information approved by 
Authority’s Community 
Relations Department

City 
official 

comments
& approval

KPJV 
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Kiewit Parsons Joint Venture (KPJV) is responsible for the implementation of this 

program and coordinating with the Construction Authority to present a seamless 

message representative of the Project as a whole.



Program Implementation

Jeff Rowland
Community Relations Manager

KPJV
Kelsey Budner

Community Relations 
Coordinator

KPJV

Yesenia Arias
Community Relations Manager

Authority

Lisa Levy Buch
Chief Communications Officer 

Authority
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Reaching Key Audiences
On-Line/

Direct

Meetings/

Events

Media Information

Stakeholders/Affected Groups
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Business Groups X X X X X X X

Small Businesses (Store Fronts) X X X X X X X X X X X X

Large Business/

Manufacturing Facilities

X X X X X X X X X X

City Officials X X X X X X X X

City Street Users X X X X X X X X X

Emergency Responders X X X X X

Faith Based Groups X X X X X X X X X

Institutions/Schools X X X X X X X X X X

Media Outlets X X X X X X X

Pedestrians X X X

Residents X X X X X X X X X X X

Residential/Community Organizations X X X X X X X X

Utility Owners X X X X X X
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Outreach Activities
• Construction Hotline/Email

• Construction Notices, distributed:

- E-Alerts

- Community walks

- City websites

- Authority website

• E-News Updates

• Twitter, Facebook and Blog Updates

• Community-Accessible Offices

• Construction Safety Program for

Schools and Community

• On-Line Construction Maps

• Project Signage



Introductory Letter Sent to 26,000+



Outreach Plan for Each Major Activity
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• First Six Months: Grade Crossing Improvements (3-month full street closures):

– Gladstone Street (San Dimas) starts July 13

– Barranca Avenue (Glendora) starts Aug 3 (SoCal Gas started June 29)

– Glendora Avenue (Glendora) starts Sept 14 (SoCal Gas may start earlier)

– Wheeler Avenue (La Verne). starts Oct 13

– A Street (La Verne), Fulton Avenue (Pomona) and Eucla Avenue (San 

Dimas) - all planned to start Dec 22



Gladstone Street Outreach Plan

LEGEND:

Red & Yellow Circle = 500' notification radius of primary outreach

Red Box = Commerical / industrial

Green Box = Residential

Blue Box = Potentional secondary outreach

Yellow Box = Other property types



Barranca Avenue Outreach Plan

LEGEND:

Red & Yellow Circle = 500' notification radius of primary outreach

Red Box = Commerical / industrial

Green Box = Residential

Blue Box = Potential secondary outreach

Yellow Box = Other property types



Agenda Item 7b Construction Communications 

Program

Action: That the Board receive and file the 

Construction Communications Program.

Questions or Comments


