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Agenda Item: 4

TO: Chair and Members of the Construction Committee
FROM: HabiﬁBalian, Chief Executive Officer
DATE: Septefmber 6, 2017

SUBJECT: Approval of Cost of Living Adjustment (COLA)

RECOMMENDATION:

That the Construction Committee recommend to the Board of Directors approval
of a fiscal year 2018 Cost of Living Adjustment (COLA) of 2.2% for all current
Authority employees.

SUMMARY:

In fiscal year 2001, after reviewing the merit and COLA increase policies of
comparative agencies, the Board directed staff to follow the Alameda Corridor
Transportation Authority’s (ACTA's) methodology that was based on the June
Consumer Price Index (CPI) for salary escalation. The Authority methodology has
been consistent since inception and uses a universally accepted year-to-year CPI
from the U.S. Bureau of Labor Statistics.

In May 2017, the Board of Directors approved a fiscal year 2018 Budget with an
allowance for a COLA increase to Authority staff. The actual COLA will be set by
Board action.

In accordance with the operating budget assumptions, a COLA adjustment of 2.2%
using the Authority’s traditionally accepted methodology described above is
warranted for all Authority employees.

BUDGET IMPLICATIONS:

The proposed COLA is consistent with the budget assumptions included in the
fiscal year 2018 Operating Budget. Funds are available within the Authority
Administration line item WBS 2.10.10.10.M, which has a $6.5 million FY18
operating budget.

DISCUSSION:
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Since 2001, the Authority has based its COLA adjustments on the official Bureau
of Labor Statistics Consumer Price Index Los Angeles- Riverside-Orange County.
The fiscal year 2018 calculation was made based on this same index. The index
of 240.522 for June 2016 and 245.900 for June 2017 represents an escalation rate
of 2.2%.

The Authority’s methodology is based on a year-to-year analysis of a universally
accepted Consumer Price Index and is logical, accurate, and fiscally sound. A
recent analysis by an outside agency recommends using an “annual to annual”
methodology not currently used by the Authority which would result in a 1.8%
COLA adjustment.

The Authority separates COLA adjustments from merit increases. Some other
agencies combine or blend these two, using different vocabulary and mechanisms
to achieve a very similar result. For example, the Alameda Corridor-East
Construction Authority adds the COLA percentage to their pay ranges based on
the Consumer Price Index but salary adjustments are merit based on a positive
annual review.

[Remainder of this page left intentionally blank — continued on next page]
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Based upon the Authority’s traditionally accepted methodology, the COLA of 2.2%
If approved by the Board, the Authority’s
salary ranges will be adjusted by the allowable calculated Cost-of-Living

for fiscal 2018 appears reasonable.

Adjustment (COLA).

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec |[Annual| Half 1 | Half 2
1999| 157.8] 158.1| 158.3] 160.1| 159.7 158.9| 159.2| 159.8| 160.7 160.7| 160.6] 160.9 158.8| 160.3
2000 161.3| 162.4| 163.9| 164.0| 164.4 164.3| 165.0| 165.3| 166.3| 166.9] 166.6| 166.7| 164.8| 163.4] 166.1
2001| 167.3] 168.3| 169.1 169.6| 170.5 171.9] 171.3| 171.1| 171.5] 171.0] 170.7| 169.7| 170.2[ 169.5] 170.9
2002| 171.5] 172.8] 173.8| 174.8)] 1754 174.7| 175.0 1756 176.3| 176.5| 177.0| 176.7| 175.0f 173.8] 176.2
2003| 177.8] 179.6] 181.6] 180.9] 179.9 179.6| 179.6| 180.5| 181.9| 181.2( 180.5| 180.2 180.3] 179.9] 180.7
2004| 181.7| 183.4| 184.9| 185.2| 186.8 187.4| 186.8| 186.5| 187.8| 189.8| 190.3| 188.5 186.6] 184.9] 188.3
2005| 188.5| 190.3| 192.1] 194.2| 1946 193.7| 194.6| 196.4| 199.0| 200.0 198.4] 196.5 194.9[ 192.2] 197.5
2006| 198.3] 199.9| 200.8| 202.9|] 205.0 204.2| 204.5| 205.0)/ 205.3| 203.5| 203.3] 202.9] 203.0f 201.9| 204.1
2007| 204.5| 206.6] 208.9| 210.2] 211.1 209.6| 209.4| 209.2| 209.8| 211.3| 212.8] 212.3] 209.7| 208.5| 210.8
2008| 213.8] 214.2| 216.5| 217.9] 2197 222.4| 223.2| 221.2| 2203| 2187 214.1| 211.0[ 217.8] 217.4| 218.1
2009 212.5| 213.2] 213.0] 213.4| 214.4 216.1| 216.1| 216.6| 217.3| 217.5| 216.8| 216.2 2153 213.8] 216.7
2010| 217.3] 217.1] 218.2| 218.5| 2188 218.2| 218.4| 218.8| 218.4| 219.3| 218.7| 219.6 218.4 218.0| 218.9
2011| 221.5] 222.8| 225.8| 227.1] 226.8 225.5| 224.3| 224.7| 226.1| 226.1| 225.8| 224.4| 2251 224.9| 2252
2012| 226.2| 227.6| 230.3| 230.0/ 2302 228.9| 228.4| 230.2| 231.1| 233.4| 230.4| 228.9| 229.6[ 228.9| 230.4
2013| 230.7| 233.0| 233.2| 232.0| 2324 232.4| 232.2| 232.2| 232.8| 232.7| 231.6| 231.6] 2322 232.3| 2322
2014| 232.6| 233.9| 2355 2357| 2366 236.9| 237.0| 236.5| 236.5| 235.9| 233.9| 232.3| 235.3] 235.2| 235.3
2015| 231.1| 233.0f 236.0| 235.7| 2388 237.8| 239.9| 238.8| 237.3| 237.5| 237.2| 236.8] 236.6] 235.4] 237.9
2016| 238.6| 238,3| 239.1| 239.5| 2403 240.5| 240.6( 240.3| 240.9] 241.9| 240.8| 240.8] 240.1| 239.4] 240.9
2017| 242.7| 244.3| 244.9| 2454| 2462 245.9 2449

Calcs a b c=a-b | d=c/b e f g=e-f | h=g/f | i k=1 I=k/l |m=(h+l)
FY2001 | 164.3 | 158.9 54| 3.4% FY2001 | 163.4| 158.8 46| 2.9%| 160.3| 156.5 3.8 2.4%| 2.7%
FY2002 171.9 | 164.3 7.6 4.6% FY2002 169.5| 163.4 6.1 3.7%| 166.1 160.3 58| 3.6% 3.7%
FY2003 174.7 | 171.9 28 1.6% FY2003 | 173.8 | 169.5 4.3] 2.5%| 170.9| 166.1 48| 29%| 2.7%
FY 2004 179.6 | 174.7 49| 2.8% FY2004 179.9 | 173.8 6.1 3.5%| 176.2 | 170.9 5.3 3.1% 3.3%
FY2005 187.4 | 179.6 7.8 4.3% FY2005 184.9 | 179.9 50| 2.8%| 180.7| 176.2 4.5 2.6% 2.7%
FY2006 193.7 | 187.4 6.3 3.4% FY2006 192.2 | 184.9 7.3 3.9%| 188.3 | 180.7 78| 4.2% 4.1%
FY2007 | 204.2 | 193.7 10.5| 5.4% FY2007 | 201.9| 192.2 9.7| 5.0%| 197.5| 188.3 9.2| 49%| 5.0%
FY2008 | 209.6 | 204.2 54| 2.7% FY2008 | 208.5| 201.9 6.6] 3.3%| 204.1| 197.5 6.6] 3.3%| 3.3%
FY2009 222.4| 209.6 12.8| 6.1% FY2008 | 217.4 | 208.5 8.9 4.3%| 210.8 | 204.1 6.7] 3.3% 3.8%
FY2010 216.1 | 222.4 -6.3| -2.8% FY2010 | 213.8 | 217.4 -3.7| -1.7%| 218.1| 210.8 7.3 3.5% 0.9%
FY2011 218.2 | 216.1 2.1 1.0% FY2011 218.0| 213.8 4.2 2.0%| 216.7 | 218.1 -1.4] -0.6% 0.7%
FY2012 2255| 218.2 72 3.3% FY2012 | 224.9| 218.0 6.9 3.2%| 218.9| 216.7 22 1.0% 2.1%
FY2013 228.9| 2255 3.5 1.5% FY2013 | 228.9 | 224.9 40| 1.8%| 225.2| 218.9 6.3| 2.9% 2.3%
FY2014 232.4 | 228.9 3.5 1.5% FY2014 | 232.3 | 228.9 3.4 1.5%| 230.4| 225.2 52| 2.3% 1.9%
FY2015 236.9 | 2324 4.5 1.9% FY2015 | 235.2 232.3 2.9 1.3%| 232.2| 230.4 1.7] 0.8% 1.0%
FY2016 237.8 | 236.9 0.9 0.4% FY2016 | 235.4 | 235.2 0.2] 0.1%| 235.3 | 232.2 3.1 1.4% 0.7%
FY2017 240.5 | 237.8 27 1.1% FY2017 | 239.4 | 2354 4.0 1.7%| 237.9| 235.3 2.6 1.1% 1.4%
FY2018 2459 | 2405 54| 22% FY2018 | 244.9| 239.4 55| 23%| 2409 | 237.9 3.0 1.3% 1.8%

Total using June to June method 44.6% Total using fiscal year annual-to-annual method 43.9%







